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of hundreds of thousands was in being

and engaging corresponding enemy forces, a move
from Salonika might have been feasible with moderate
forces, especially if an earnest endeavour had been
made to improve road, rail and dock facilities. But
even if steps were taken now to assemble a much
more formidable striking force at Salonika, it was
too late to begin with any hope of accomplishing
great results. During the weeks that had elapsed
since Chantilly, the Roumanian Army had become
negligible as an offensive force and had been reduced
to a condition where a few enemy divisions could
have held it in check. The British and French
Staffs had not yet given a thought to the essential
reconstruction of transport at Salonika except on a
strictly limited scale. No survey had been made of
what was required in rails and locomotives to improve
communications to and behind the lines. Con-
sequently no orders had been received for supplying
any of these necessaries. Even then success would
depend upon the pressure Russia could bring to bear
from the north* Until the projected conference at
Petrograd took place we knew little of her offensive
capacity.

The condition of the Salonika Expeditionary Force
several weeks after the great Chantilly project of a
Balkan offensive is another indication of the complete
lack of unity and energy in the military direction.
Joint action on the part of all the Allies was necessary,
but was not palatable to the General Staff. A